
THE CHALLENGE
The University of Alabama System is the largest higher education 
system in Alabama. With three campuses containing more than 
65,500 students and 36,000 employees, the UA System is a driving 
force for education and medical services throughout the state. 

Because UA’s multiple boards oversee many facets of this 
extensive education system, their board book distribution process 
had become complex and costly. As Kim Bailey, Coordinator of 
Information Systems, shared, “The Board Secretary’s office would 
receive paper copies of each resolution and background material 
from the three campuses. The resolutions would then be sorted by 
committee and compiled into books. In addition to a book for each 
committee, there is a larger book for the main Board of Trustees 
meeting. After the books were finalized, approximately 130 copies 
of each book would be produced. A complete set of books for 
each meeting would be 5-8 volumes and several hundred pages. 
The books were sent to the Trustees via Fed Ex and mailed to staff 
on each campus.”

According to Ms. Bailey, the UA system decided to look for a 
solution that would streamline their processes primarily by reducing 
the amount of paper needed and decreasing shipping costs. 
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THE OUTCOME
Ms. Bailey recently described the UA System board communication 
process as one that is thriving: “After implementing Directorpoint, 
we have been able to provide Trustees and staff access to board 
materials in a timelier manner. If any material is altered after 
digitally publishing the books, additional copying and mailing 
is no longer necessary. Our most positive change has been the 
reduction in those copying and mailing expenses. We are now 
able to upload presentations for review prior to or after the board 
meetings.” Additionally, she noted that they have not had to 
make as many alterations to their workflow now that they have a 
dependable and convenient system in place. 

Ms. Bailey also pointed out an unexpected benefit from utilizing 
Directorpoint’s easy-to-use software: “Moving to Directorpoint and 
providing access to the iPad app at our meetings has made the 
Trustees more comfortable with technology.”

THE SOLUTION
The UA System explored board software options and selected 
Directorpoint to help them move forward with a digital system for 
their boardroom communications. 

Ms. Bailey explained, “Directorpoint was appealing to us because 
it provides an excellent value. We have well over 100 people who 
need access to our board documents. Directorpoint makes that 
possible with its licensing model, and it has all of the features we 
need and provides excellent customer support.”
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After implementing Directorpoint, 
we have been able to provide 
Trustees and staff access to board 
materials in a timelier manner... 
providing access to the iPad app at 
our meetings has made the Trustees 
more comfortable with technology.


